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Outline

 
- What’s the relationship between communications and impact?

  

- Raising your profile and communicating your work 

- Emerging opportunities and pitfalls of AI 

- Discussion 
  



 

A virtuous circle:

The relationship between 

communications and 

impact



Research impact: 

“the demonstrable contribution 
that excellent research makes to 
society and the economy.”

Knowledge exchange

Stakeholder/public  

engagement

Influencing 

Advocacy

Commercialisation 

Defining (external) impact

Communications



What is impact?

Source: 

The Impact 

Initiative

bit.ly/42D259x



For policy impact, relationships are key

bit.ly/3nbbKyW

https://bit.ly/3nbbKyW


Start with a strategy (not tactics!)

1.What do you want to influence or communicate?

– Focus on the problem, not the issue – be specific

2.Who can change it, or who do I want to engage?

– Stakeholder mapping – power and influence

3.How can you persuade them, or what’s relevant for them?

– Windows of opportunity? Allies? Different comms activities? 



Change often takes time - and a 
variety of approaches



It’s not about what you want to say.

It’s about what your audience understands.



Don’t be a 

submarine

Wonk Comms blog:

bit.ly/2KeMBF4

https://bit.ly/2KeMBF4
https://bit.ly/2KeMBF4
https://bit.ly/2KeMBF4


What are your experiences of (research) 

communications and impact? 

Are the any issues or techniques you’d like to know 

more about? 

 

  

 



Raising your profile – the basics

If someone googles you – make sure it’s what you want them to see. 

• Institutional profile

• Google scholar

• LinkedIn

• Academia edu/research gate

• Personal website 

• Blogs/media articles



Why do profiles matter?

• Credibility

• A way for people to find out what you work on

• Forge connections - especially with social media profiles

• Official tie to institution

• One-stop shop for what you research, publications etc 



Examples of good academic SEO



Be your own 

‘influencer’…

…but do it in 

a way that is

authentic to

you – and let

your institution

help too.  



LinkedIn is the new Twitter? 



Blogging <> social media 

continuum

> Short/longform content constantly merging 

and shifting

> Social media platforms – especially LinkedIn

> Cross-posting on social media – eg threads, 

summary posts

> Instant feedback on blogs/articles

 

 



Writing for non-academics

 

 

 

> Pack a punch in the first paragraph

> Headline and lede key for grabbing 

attention

> Focus on one key argument

> Match tone/style to others



Structure / style / tone

Possible op-ed structure:

Headline

Lede (introduction to catch readers’ 

attention, often bringing in a news hook)

Argument statement (the main “thread” of 

your op-ed)

 > Point 1 + evidence

 > Point 2 + evidence

 > Point 3 + evidence

Conclusion (link back to your lede; ideally 

include a call to action)

Inverted pyramid structure:

Need to know

(Most important info)

Nice to know

(Least important

info)



Podcasts:

Getting into 

the details – 

long(er)

conversations



Guaging the success of your efforts

- Progress against your strategy
- Citations:

 …But there’s a big lag and they may not tell you much about the 
impact of your work beyond academia. 

- Altmetrics:
 …Will give you a better sense of where your papers are being 

discussed.
- Metrics 

 …Check your own social media / online comms performance.
- Anecdotal feedback

 … Keep as notes/on document (not just with in an email).



What works best for you when communicating your 

research?

What doesn’t?

 

  

 



www.linkedin.com/in/jonathan-tanner-rootcause/

www.rootcause.global/





www.linkedin.com/in/jonathan-tanner-rootcause/

www.rootcause.global/



Are you using AI to help communicate your research?

What’s it most useful for? 

Where do we need to be careful? 

 

  

 



(Some) take aways:

 

  

 

• There isn’t a single blueprint for building your profile or achieving impact. Focus on what works for you. 

• Decide what you want to achieve (strategy) and then on comms activities (tactics).

• To achieve policy impact, relationships are key. You can build them via effective communications 

(though this isn’t always necessary).

• Think carefully about what your audience understands – not just what you want to say.

• Make sure your online profile(s) are up to date. 

• If you’re going to use one social network, LinkedIn might be your best bet (at the moment).

• Practice writing for different audiences – and getting people’s attention up front. 

• Podcasts (and video) are growing. 

• Review and adapt your activities. 

• Make intelligent use of AI – but don’t use it to outsource your public engagement. 

• Have fun! 
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