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Center for European Projects (CEP) of University of Thessaly 
is an institutional body that provides support to research
faculty and academics to enhance their overall impact and
effectiveness in the broader EU funding landscape.

Through CEP, University of Thessaly actively participates in a 
diverse portfolio of project initiatives

CEP collaborates internationally with academic institutions, 
engages in various projects, and designs thematic 
educational programs. 

At the moment, CEP runs a diverse and large portfolio of 
projects including 32 different ongoing projects from 
different EU calls.

C E N T E R  F O R  E U R O P E A N  P R O J E C T S  

265
PARTNERS

65+
COLLABORATIVE RESEARCH  

STAFF MEMBERS

30+
ONGOING 

PROJECTS

In short



Comprehensive 
funding consultation

• Expert consultation 
on EU funding 
opportunities

• Administrative 
support to transform 
ideas into successful 
projects

Comprehensive 
support

• Extensive 
experience in EU-
funded initiatives

Sustainable & impactful 
academic and business 
cooperation

• Active participation in major 
EU initiatives

• Strengthening research 
impact through strategic 
partnerships

• Ensuring sustainable and 
meaningful cooperation 
across borders

OUR PROJECT ACTIVITY
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Proposal Development & 

Resource Planning: Crafting 

competitive proposals and 

optimizing resource allocation.

, 

Networking and Partners’ 

database: Building a competitive 

and successful partnership through 

a tremendous network of different 

organizations across Europe

Implementation of research projects: 

Expertise in research design, project 

acquisition, management, and 

methodology

N E T W O R K I N GR E S E A R C H

D E S I G N  E U  
I N I T I AT I V E S

Providing advice on EU funding:  

Expert consultation on EU 

funding opportunities

F U N D I N G

Guidance at every stage of 

project development

Experienced professionals 

ensuring smooth implementation

I M P L E M E N TAT I O N  &  
C O M P R E H E N S I V E  

S U P P O R T  

S E R V I C E
A R E A S

CENTER FOR 

EUROPEAN 

PROJECTS 
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European Calls

HORIZON EUROPE ERASMUS+ 
KNOWLEDGE ALLIANCES

ERASMUS+ 
STRATEGIC 
PARTNERSHIPS

ERASMUS+ 
COOPERATION 
PARTNERSHIPS

ERASMUS+ 
SMALL-SCALE PARTNERSHIPS

EMPLOYMENT, 
SOCIAL AFFAIRS & INCLUSION

DIGITAL 
SERVICES

EUROPEAN INNOVATION 
COUNCIL AND SMEs EXECUTIVE AGENCY



INDICATIVE LIST OF PROJECTS 



HORIZON EUROPE
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SMART Researchers

Strategic Micro-Credentialing and Skills Recognition for a Dynamic Early-Stage Researcher Talent Ecosystem
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The project aims to create sustainable talent 
development ecosystems for early-stage researchers 
in Widening Countries. 

 Through the establishment of Career Support Centres 
that align institutional HR practices with the Council 
Recommendation on a European Framework for 
Research Careers and the European Charter for 
Researchers, SMART Researchers seek to facilitate 
talent development, career progression, and equip 
the European labour market with well-skilled 
researchers, while enabling organisations to enhance 
their capacity for training, career development, and 
talent circulation.

Funding Program: Horizon Europe
Call: HORIZON-WIDERA-2024-ERA-02
Grant Agreement (GA) No.: 101216967



ALLIANCES FOR 
INNOVATION
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The project is an ambitious initiative 
designed to bridge the gap between 
sustainability and project management.

By integrating Environmental, Social, and 
Governance (ESG) principles into project 
management education, the project 
empowers future professionals to drive 
impactful, responsible, and future-proof 
projects.

Through cutting-edge training, digital 
learning resources, and real-world 
applications, ESG4PMChange aligns with 
global sustainability goals, industry needs, 
and EU policies such as the Green Deal and 
the Sustainable Development Goals (SDGs).

Joining Forces for a Sustainable Future
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CENTER                               
FOR  VOCATIONAL 
EXCELLENCE 
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EU-DRIVE brings together 15 partners from Mediterranean 
countries to address the urgent demand for vocational skills 
in Disaster Risk Management (DRM), civil protection, and 
climate resilience. The project unites VET providers, research 
centres, universities, and public policy actors to co-create 
innovative, inclusive, and labour market-relevant training 
solutions.

EU-DRIVE will establish five Regional DRM Skills Hubs and a 
transnational Alliance to foster sustained cooperation 
between VET institutions, emergency services, local 
authorities, and civil society. A modular curricula will be
delivered in simulation-based training, and implement work-
based learning (WBL) in real operational settings. 

EU-DRIVE aims to enhance the skills pipeline into the DRM 
sector, especially in the public workforce, while supporting 
systemic innovation in VET. 

EU-DRIVE- European Upskilling in Disaster Resilience and Innovation in 
Vocational Excellence
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«Erasmus for Young Entrepreneurs?»



A Complex Procedure:
Challenges and Obstacles 

European Project 
Design & 
Management



Frequently Asked Questions

o1. Why should we submit a European project?

o2. What funding sources are available? 

o3. Where can I find the required information?

o4. Is the organization eligible?

o5. What is needed to start the process?
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o6. How do I submit a proposal?

o7. What is the difference between the various calls 
for proposals?



A complex process
A structured process, but it is very 

important to identify:

Process coordinator      !!!

This is not always the prospective project 
manager, but in any case, it is the proposal 
writer

Planning of all activities 

Alignment and coordination of all involved 
parties are required 

Commitment to submitting the proposal 

Composure is required, as well as a strong 
desire to successfully complete the 
proposal submission process 



Stages of Planning and Implementation of a European Project 

A. PREPARATION / 
PLANNING

Proper organization and 

preparation are essential, as 

they will largely ensure the 

successful completion of the 

other stages  

B. PROPOSAL DESIGN 
& SUBMISSION 

A key part of the process that 

will essentially be evaluated 

and will secure funding 

C. IMPLEMENTATION

Consistent and proper 
implementation in 

accordance with the plan 
ensures the desired results 
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D. EVALUATION

It essentially determines the key 

outcome of implementation and, 

by extension, the final stage of 

funding 

Planning

Development

Implementation

Performance



Introduction: European 
Funding Framework 

❑ The planning and implementation of a project within a 
European framework take place through a structured and 
phased process. 

❑ This process begins with the strategic coordination of 
partners within a multisectoral partnership (e.g., public
bodies, research institutions, NGOs, businesses) and 
culminates in an action plan aimed at achieving specific
objectives.

❑ These objectives are defined at the outset, implemented
through organized interventions, evaluated periodically, 
and adjusted based on results and feedback.

20
• European Commission (2021). Horizon Europe Program Guide. Brussels.

• PM² Group (2018). PM² Project Management Methodology Guide. Publications Office of the European Union.

• OECD (2020). Managing Successful Partnerships. OECD Development Cooperation Working Paper.



STAGE 1: Planning and Preparation  

➢During the initial planning stage, an inventory is taken 

of available resources, key challenges, long-term 
priorities, and, most importantly, potential funding 

sources (Funding Calls). 

➢The organization’s capacity and expertise are 

assessed in order to identify the call that best fits its 

needs and will increase the chances of success.

➢IMPORTANT: the time available until the final submission 
of the proposal.

21



STAGE 1: Planning and Preparation 
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❑ A thorough understanding of the general and 

specific objectives of a call [objectives & 

priorities]

❑ Understanding the eligible activities [funding 

activities]

❑ Which organizations are eligible for this specific 

call (lead partner and partners) [eligibility]

❑ What is the budget range for the proposal 
(low–high) [Budget]

❑ How many years (program duration vs. project 

duration) [duration]

What should I look for after searching for the Call for 

Proposals:



Formulating an Initial Idea – Concept Note

A prerequisite for seeking out partners is the development of 

an initial concept, which will be sent out to identify suitable 

partners.

A clear and concise formulation of an initial proposal, in 
order to create a draft document that can be used to find 

partners. 

Typically, the concept note includes:

1.A general description of the idea (in summary)

2.A reference to objectives and priorities 

3.The actions / proposed work packages

4.Total budget 

23

Partners 
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Forming a Partnership

➢ Finding partners is one of the most 
critical stages in planning a 

program 

➢ Carefully reviewing the program’s 
call for proposals will help in 

finding partners 
25



Formation of a Partnership

➢ The transnational nature of most competitive European 

programs makes it necessary to involve partners from 

different countries. 

➢ The selection of potential partners is based, among other 

factors, on their geographic distribution, the relevance of 

their involvement to the proposal’s scope, and the role 

they can play in achieving the project’s objectives.

26

• From previous projects

• From networks in which we participate

• From specialized portals [ATTENTION]

How do you search for partners?



Data Search Platform

We have created an internal search platform for potential partners 



B. PROPOSAL 
DEVELOPMENT 
& SUBMISSION 

WRITING THE PROPOSAL:

KEY STEPS

CHALLENGES AND RISKS
@2025, Project Management for EU Project Initiatives 2
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Part A – Technical Excellence

• Project Scope and Objectives 
[description & objectives]

• Innovation and Added Value 
[innovation & added value]

• Relationship with Other 
Initiatives (Previous 
Programs) 
[complementarity]

Part B – Implementation

• Work Packages [WPs 
description]

• Deliverables & Milestones

• Timeline (Gantt chart)

• Budget per partner and 
work package

• Risks and Mitigation Plan 
[Risk Analysis]

• Expected Social/Economic 
Impacts [Impact]

• Dissemination & Exploitation 
of Results

• Stakeholder Analysis

Part II: Proposal Design
Writing a proposal typically includes three main sections (indicative description / call for proposals):

29

Part C – Impact



Part B – Implementation
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Development and description of work

packages

▪Allocation of all activities to teams/work packages 

(breakdown into smaller tasks/objectives).

▪Estimation of the time and resources needed to 

complete a work package (Gantt Chart)

▪Work packages often depend on one another 

(one begins when the previous one ends; if 

possible, this should be avoided due to the high risk 

of delays)

▪Each work package produces at least one 

deliverable

Work Package 2. 
“Analysis of the Current 

Situation”

Action 1 / Task 1
“Literature Review—Search for 

Best Practices”

Task 2
“Survey / Questionnaires”

Deliverables

D1.1 Report on best 
practices 

D2.1 Questionnaire 
design

D2.2 Collection & 
Analysis of Results



Gantt Chart -Activity 
Schedule 

X
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▪ Frequent interdependencies 
between work packages (one starts 

when the previous one ends) should 

be avoided whenever possible (high 

risk of delays)

▪ Planning must be particularly careful 

to ensure the realistic 

implementation of all actions 

▪ It is very important to avoid: a) 
overlapping activities in terms of 

timing, as well as b) in many cases, 

an overly “optimistic” approach to 

planning activities 



Budget of the Proposal – Project Budget 

All programs provide a standardized form for completing the budget

Despite the differences that exist from project to project, the cost categories—with 

minimal variations—are:

▪Personnel

▪Travel

▪Third-party expenses/subcontracting 

▪Operating expenses/indirect costs

During the initial proposal development phase, it is understandable that we have 

only reached the stage of allocating the budget per partner. In the final submission 

phase, however, the allocation is broken down by partner/cost category and then 
by work package and deliverable

32



“Winning a 
Project Is Only 
the Beginning”

Excellence in 
Project 
Management



Major challenges

Once a European project is approved, the focus shifts from winning the grant to delivering the project 

successfully.  This transition introduces a different set of challenges:

Challenge Area Typical Problems

Grant Agreement Preparation
• Delays in contract signature, budget revisions, ethics requirements, 

partner documentation

Consortium Management

• Unstable partner commitment, communication gaps, cultural differences, conflicts, 

partner withdrawal

• Unclear responsibilities, weak coordination, slow decision-making

Work Package Management • Delayed tasks, dependencies between WPs, unrealistic planning

Financial Management
• Ineligible costs, budget overspending/underspending, cash-flow issues, procurement 

errors

Human Resources
• Staff turnover, recruitment delays, lack of expertise, workload 

imbalance

Administrative Burden • Extensive documentation, timesheets, reporting, supporting evidence

Exploitation & Sustainability • No clear plan for using results after project completion

Communication & Dissemination • Weak stakeholder engagement, poor visibility, low participation in events



European Project Implementation:Major 
Practical Challenges 

Managing Change

Projects rarely proceed exactly as planned.  Changes may 

involve:

❑ Staff replacements.

❑ New technical challenges.

❑ Delays in pilot activities.

❑ Legislative or policy changes.

❑ Deviation KPIs.

Effective project management requires adaptive planning 

while remaining aligned with the Grant Agreement.
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European Project Implementation: Opportunities & 
solutions proposed 

➢ Build stronger international partnerships.

➢ Improve institutional project management capacity.

➢ Develop robust quality assurance systems.

➢ Strengthen financial and administrative procedures.

➢ Increase the organisation's reputation as a reliable 

European partner.

➢ Generate long-term collaborations beyond the project.

36

Many of these challenges can also become 

opportunities:



Helpful Tips 

•Start writing at least 3 months before the deadline

•Appoint an experienced “proposal coordinator”

•Use cloud-based tools (e.g., Google Docs) for 
collaborative writing

•Arrange for a mock evaluation by external 
collaborators

•Communicate with the organization’s administrative 
services well in advance

Common mistakes

➢Vague objectives or non-measurable results

➢Excessive number of partners without clearly 
defined roles

➢A copy of a previous proposal without adaptation 
to the call [be careful with AI]

➢Lack of internal coordination

➢Incomplete or unrealistic budget

General comments & observations 

Add footer here 37



• Many thanks for your attention !!! 
Many thanks for your attention!!

Charalampos Samantzis

EC Evaluator Expert - European Project Coordinator 

Managing Director of Center for European Projects 

University of Thessaly

Email:  hasamant@uth.gr

mailto:hasamant@uth.gr

	Slide 1: European Project Design and Management:                   Challenges and Opportunities
	Slide 2: Profile  Charalampos Samantzis 
	Slide 3
	Slide 4: OUR PROJECT ACTIVITY
	Slide 5
	Slide 6
	Slide 7: European Calls
	Slide 8: INDICATIVE LIST OF PROJECTS 
	Slide 9: Horizon Europe
	Slide 10: SMART Researchers
	Slide 11: Alliances for innovation
	Slide 12: Joining Forces for a Sustainable Future
	Slide 13: Center                               for  vocational excellence 
	Slide 14: EU-DRIVE- European Upskilling in Disaster Resilience and Innovation in Vocational Excellence
	Slide 15
	Slide 16: European Project Design & Management
	Slide 17: Frequently Asked Questions
	Slide 18: A complex process
	Slide 19: Stages of Planning and Implementation of a European Project 
	Slide 20: Introduction: European Funding Framework 
	Slide 21: STAGE 1: Planning and Preparation  
	Slide 22: STAGE 1: Planning and Preparation 
	Slide 23: Formulating an Initial Idea – Concept Note
	Slide 24
	Slide 25: Forming a Partnership
	Slide 26: Formation of a Partnership
	Slide 27: Data Search Platform
	Slide 28: B. PROPOSAL DEVELOPMENT & SUBMISSION 
	Slide 29: Part II: Proposal Design
	Slide 30: Part B – Implementation
	Slide 31: Gantt Chart  - Activity Schedule 
	Slide 32: Budget of the Proposal – Project Budget 
	Slide 33: “Winning a Project Is Only the Beginning”  Excellence in Project Management
	Slide 34: Major challenges
	Slide 35: European Project Implementation:Major Practical Challenges 
	Slide 36: European Project Implementation: Opportunities & solutions proposed 
	Slide 37: General comments & observations 
	Slide 38

